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AGENDA

MEETING OF THE
TOWN OF YUCCA VALLEY TOWN COUNCILREDEVELOPMENT AGENCY

TUESDAY MAY 17 2011

The Tonz of Yucca Palley complies with the Amerzcmts with Disabilities Act of 1990 1f
you require special assistmzee to attend orparticipate in this meeting please call the

Towrz Clerks Office at3697209at least 48 hours prior to the meeting

If you wish to cmmnent oa any subject on the agenda or mzy subject not on the

agenda during public comments please fill out a card mzd give it to Ute Totva Clerk

The MayorChairwill recognize you at the appropriate time Cmmnent time is limited

to 3 minutes

WHERE APPROPRIATE OR DEEMED NECESSARY ACTION MAY BE TAKEN ON

ANY ITEM LISTED IN THE AGENDA

OPENING

CALL TO ORDER

ROLL CALL Agency Members Abel Hagerman Luckino Rowe and Chair

Huntington

CONSENT AGENDA

v 1 Minutes of the Regular Redevelopment Agency Meeting ofMay 3 2011

Recommendation Approve minutes as presented

r3 2 Warrant Register May 17 2011

Recommendation Ratify RDA Warrant Register total of

13670482 for expenses dated May 5 2011 Ratify RDA Payroll
Register total of819969 dated April 29 2011

All items listed on the consent calendar are considered to be routine matters or are

considered formal documents coveringprevious Agency instruction The items listed

on the consent calendar may be enacted by one motion and a second There will be

no separate discussion of the consent calendar items unless a member of the Agency
or Totvn Staff requests discussion on specific consent calendar items at the beginning
of the meeting Public requests to continent on consent calendar items should be fled
with the Agency Secretary before the consent calendar is called

Recommendation Adopt Consent Agenda items 12 roll call vote



Action Move 2nd Roll Call Vote

DEPARTMENT REPORTS

Pa 3 Senior Affordable Housing Development Financial Commitment Resolution and

Option Agreement

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE TOWN

OF YUCCA VALLEY CALIFORNIA PROVIDING A FINANCIAL

COMMITMENT TO NATIONAL COMMUNITY RENAISSANCE OF

CALIFORNIA FOR INCLUSION IN AN APPLICATION IN RESPONSE TO

HUDSSECTION 202 NOTICE OF FUNDING AVAILABILITY NOFA
201011PURSUANT TO A FORTHCOMING DISPOSITION AND

DEVELOPMENT AGREEMENT BETWEEN THE AGENCY AND

NATIONAL COMMUNITY RENAISSANCE OF CALIFORNIA

Staff Report

Recommendation a Adopt the resolution providing a financial

assistance commitment to CORE pursuant to a Disposition and

Development Agreement in the amount of32million in accordance

to the standard terms and conditions in the referenced Letter of
Financial Commitment for the proposed Senior Affordable Housing
Project and direct staff to forward a Letter of Commitment

indicated same to CORE for inclusion in the HUD 202 application
b Approve the Option Agreement providing site control of the

DumosaHwy 62 property to CORE for the proposed Senior

Affordable Housing Project

Action Move 2d Roll Call Vote

PUBLIC COMMENTS

ADJOURNMENT



TOWN OF YUCCA VALLEY

REDEVELOPMENT AGENCY MEETING MINUTES
MAY 3 2011

Chair Huntington called the meeting of the Town of Yucca Valley Redevelopment Agency to order

at 801pm

Agency Members Present Hagerman Lucano Rowe and Chair Huntington

Staff Present Executive Director Nuaimi Agency Counsel Laymon Deputy Town

Manager Stueckle Treasurer Yakimow Community Services Director

Schooler and Secretary Anderson

CONSENT AGENDA

1 Approve Minutes of the Regular Redevelopment Agency Meeting of March 15
207 as presented

2 Ratify RDA Warrant Registers total of4334950 for expenses dated March 0
2011 through April 2l 201 l Ratify RDA Payroll Registers total of2704244
dated March 78 2071 through April 15 2011

Agency Member Luciano moved to adopt the Consent Agenda Items 12Agency Member

Rowe seconded Motion carried 40on a roll call vote

AYES Agency Members Hagerman
NOES None
ABSTAIN None
ABSENT None

Lucano Rowe and Chair Huntington

DEPARTMENT REPORTS

3 Senior Housing Projecl Update

Executive Director Nuaimi gave a PowerPoint presentation updating the Agency on the

progress of the Senior Housing Project noting that staff performed outreach sessions on 26i
and 27h The project is quicldy moving through process and will be before the Agency on

the 17i Staff will be gathering more input and will be having a Senior Fair

Agency Member Luckno questioned the statement that CORE is not profit but can apply for

tax credits Town Manager Nuaimi explained that they receive tax credits that they can sell

to obtain construction dollars The ultimate goal is to minimize the amount of gap funding the

Agency will have to provide Council Member Lucano questioned if income is the only
criteria to qualify for the units Executive Director Nuaimi advised there will also be a

screening process Each tenant will sign an addendum to their lease and it will be strongly
managed
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YUCCA VALLEY REDEVELOPMENT AGENCY MAY 3 2011

Agency Member Hagerman questioned who makes the decisions regarding the amenities
Executive Director Nuaimi advised that staff is taking input from the community and will

work with the development team io accommodate amenities while trying to manage
construction costs Agency Member Hagerman questioned how much the Town is putting
toward this project Executive Director Nuaimi advised the Agency currently has over25
million available Administrative Services Director Yakimow advised it is in theI5 to 2
million range Agency Member Hagerman questioned if the savings apply proportionately
Executive Director Nuaimi advised the Agency will benefit from any savings there are

Mayor Huntington advised he attended all the presentations noting the data from the morning
session is most relevant

PUBLIC COMMENTS

Eric Muller Yucca Valley commented in favor of the project

ADJOURNMENT

There being no further business Chair Huntington adjourned the meeting at 830pm

Respectfully submitted

amie Anderson

Agency Secretary

2
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YUCCA VALLEY REDEVELOPMENT AGENCY STAFF REPORT

To Honorable Chair and Agency Members
From Curtis Yakimow Treasurer
Date May 10 2011
For Agency Meeting May 17 2011

Subject RDA Warrant Register May 17 2011

Recommendation
Ratify RDA Payroll Register total of 819969 dated April 29 2011
Ratify RDA Warrant Register total of 13670482 for expenses dated

May 5 2011

Order ofProcedure
Department Report
Request Staff Report
Request Public Comment

Agency Discussion
MotionSecond

Discussion on Motion
Call the Question Roll Call

Attachments

Payroll Register No 44 dated April 29 2011 total of 819969
Warrant Register No 47 dated May 5 2011 total of 13670482

Reviewed By

Deparimenl Report
X Cansenl

Director

Ordinance Aclion

X Minuie Action

ti

rer Agency Attorney

Resolution Action

Receive and File

P3
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Study Session



YUCCA VALLEY RDA

WARRANT REGISTER 44

CHECK DATE April 29 2011

Summary
Salaries

Benefits

Professional Services

Total Payroll

Prepared by PR8 Financial Specialist

Payroll Summary

Reviewed by HR 8 Risk Mgr GCGC

650757

169212
000

819969
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RDA WARRANT REGISTER 47
CHECKS DATED MAY 5 2011

FUND DISTRIBUTION BREAKDOWN

Checks 34281 34286 34294 34319 34327 are valid

RDA CAPITAL PROJECTS FUND 930

RDA DEBT SERVICE FUND 931

RDA DEBT SERVICE FUND 932

GRAND TOTAL

000

13630982

39500

73670482

Prepared by Shirlene Doten Finance v Approved by Mark Nuaimi Executive Director

Reviewed by Curtis Yakimow Treasurer L
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Yucca Valley Redevelopment Agency
Warrant Register

May 5 2011

Fund Check Vendor Description Amount

931 RDA DEBT SERVICE FUND

34281 Emergency Planning Constultants
34294 HiDesert Water

34319 SBCOAuditorController
34327 So Cal Gas Co

Total 931 RDA DEBT SERVICE FUND

932 RDALOWMODERATE HOUSING FUND
34286 First American Title Co

Total 932 RDA LOWMODERATE HOUSING FUND

Hazard Mitigation Plan Consultant 500000
Water Service 12930
20102011 SERAF Payment 13108100
Natural Gas Service 9952

13630982

Title Report Services 39500
39500

Report Total 13670482
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REDEVELOPMENT AGENCY STAFF REPORT

To Honorable Chair Agency Board

From Curtis Yakimow Treasurer

Date May 12 2011

For Agency Meeting May 17 2011

Subject Senior Affordable Housing Development Financial Commitment Resolution

and Option Agreement

Prior Agency Review The Agency authorized the release of the Request for

Qualifications at its meeting of June 15 2010 The Agency approved the selection of

National Community Renaissance of California CORE as the development entity to

deliver an affordable senior housing opportunity The Agency reviewed site alternatives at

its meeting of November 16 2010 and recommended the Dumosa site as the preferred site

for the proposed Project The Agency authorized an Exclusive Negotiating Agreement
ENA with CORE on December 21 2010

Recommendation It is recommended that the Board

1 Adopt the resolution providing a financial assistance commitment to CORE subject
to a Disposition and Development Agreement DDA in the amount of32million in

accordance to the standard terms and conditions in the referenced Letter of

Financial Commitment for the proposed Senior Affordable Housing Project and

direct staff to forward a Letter of Commitment to CORE for inclusion in the HUD 202

application
2 Approve the Option Agreement providing site control of the DumosaHwy 62

property to CORE for the proposed Senior Affordable Housing Project

Executive Summary Redevelopment law requires agencies to spend no less than 20

of tax increment for affordable housing programs Affordable housing programs can take

on many forms from repair programs to rehabilitation to acquisition and rehabilitation
and include construction of new affordable units

There have been no affordable units produced in the Project Area since the

Redevelopment Plan was adopted in 1992 Since the Redevelopment Plan was adopted
through 20082009 the Agency was required to produce 44 affordable units and 18 very
low income units

Based upon the projection of 147 units anticipated to be constructed in the project area

Reviewed By VV

ownanHager To Mgmt Se Ices Dept ad

r

X Department Report Ordinance Action X Resolution Action Public Hearing

Consent Minute Action Receive and File Study Session
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through 20132014 23 of these units would need to be affordable with 10 of these units

affordable to very low income households Therefore the Agency has a projected need of

67 affordable units to be developed through the end of 20132014

To meet this need the Agency has progressed with the initial development of a 75unit

affordable housing complex far very low to low income seniors on the Towns Dumosa site

When completed this development would greatly assist the Agency in meeting both near

and long term affordable housing goals

The proposed actions will provide the Agency funding and site control commitments

necessary for the completion of the grant application that will be submitted to HUD under

HUDsSection 202 Notice of Funding Availability NOFA 201011funding round due June

1 2011 The Option Agreement and commitment to provide funding are both conditional

upon the Agency and CORE entering a final DDA and holding a public hearing pursuant to

Health Safety Code Section 33433 Nothing in the actions proposed today limits or

waives the Agencysor Townsexercise of discretion with respect to the DDAandorfuture

public hearings

Order of Procedure

Request Staff Report
Agency Questions of Staff

Request Public Comment

Agency Discussion

MotionSecond

Discussion on Motion

Call the Question Roll Call Vote

Discussion

Since receiving Agency Board direction in December 2010 CORE Agency and Town staff

has worked diligently in meeting the accelerated timelines associated with the various

funding opportunities available to the project Given the scope and quality of the proposed
affordable housing project it would not be possible for the Agency to construct such an

asset without the leveraging of other funding sources The key funding source in the initial

pro forma forthe project is HUDs Section 202 Notice of Funding Availability NOFA 2010

11 If successful in the award this grant will provide over halfof the funding resources at

122million of the 230million ofthe project costs as indicated in the pro forma summary
below The full pro forma and cost detail is included as an attachment to this staff report
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Yucca ValleyCORE
Sr Housing Project DumosaSR 62

Pro Forma Sources

SOURCES PERMANENT

Permanent Loan 0 0

Towne of Yucca Valley 1681726 7

LIHTC Equity 7735266 33

County of San Bernardino HOME funds 1580000 7

Deferred Dev Fee 0 0

AHP 0 0

HUD 202 72205978 53

TOTAL 23202970 100

HUD Section 202 Application Process

As with any state orfederal grant the competition for grant dollars is extremely competitive
with multiple agencies vying for limited dollars As such in order to be competitive in the

process and have a real possibility of achieving an award the submitting agencys
application must meet or exceed as many of the HUD Section 202 point qualifications as

possible The HUD section 202 point criteria are attached for the Boards review

In summary the essential criteria to be addressed in the completed application include the

following

Criteria Possible Points

1 Capacity of the Applicant 23

2 Need of the Community 12

3 Soundness of Approach 49

a Transit Served

b Amenity Served

c Readiness

d Commitment of Funds

e Job Creation

4 Leverage of Resources 6

5 Achieving Results 10

6 Bonus Points 2

Total Points Possible 102
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Throughout this preliminary project design process Agency staff and CORE have been
committed to completing an application that is as competitive as possible To that end
there has been considerable effort toward achieving maximum points

Financing and Site Control Factors

As indicated in the criteria listing above two specific factors that HUD will look for in the

application is the financial commitment by the Agency and the ability of the applicant
CORE to demonstrate site control The definitions of meeting these criteria are detailed
and specific to HUD and must follow their standard application form Accordingly this
financial commitment and option agreement is developed for the sole purpose ofthe HUD
Section 202 application

Financial Commitment

In terms of financial commitment it is recommended that the Agency authorize a 32
million loan towards the Sr Housing Project This amount is derived from the project pro
forma and is based on the leveraging amount required by HUD to attain maximum scoring
on those criteria Additionally it is recommended that the land required for the project be
donated to the project for 1

This approach will limit the amount of Gap Funding required from the Agency to the
recommended 32million In addition it is the intent of the Agency and CORE to actively
seek San Bernardino County HOME funds in the amount of15m to further reduce the
financial commitment of32 m to17m Finally the project costs include an allocation
for project contingency Any savings in project costs would offset the Agency contribution
to the project

The recommended financing commitment is structured as a loan to be subject to a final

Disposition and DevelopmentAgreement that both the Agency and CORE would enter into
in order for the project to move forward If the Agency and CORE cannot agree or execute
a DDA the financial commitment terminates The final DDA will provide the

comprehensive language and all protections necessary to ensure that the funds are

utilized securitized and structured to the satisfaction of the Agency CORE and HUD

Option Agreement

Similar to the financial commitment criteria HUD also requires complete site control to
ensure that should an award be granted there are limited grounds for the project not to
move forward The proposed option agreement is crafted to meet the requirement of the
HUD grant application while leaving the necessary protections in place should the grant
award not be given As with the financial commitment arrangement the Option Agreement
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is subject to the completion and execution of a DDA again in an acceptable form to the

Agency CORE and HUD In the absence of such a DDA the Option Agreementwill not be
in effect

The proposed actions will allow the Agency to provide CORE with the necessary
commitments and formal documents to include in the June 1 2011 HUD Section 202 grant
application while providing assurance to the Agency that both the financial commitment
and site control are subject to a broader DDA yet to be developed and the holding a public
hearing pursuant to Health Safety Code Section 33433 Nothing in the actions proposed
in this item limits or waives the Agencysor Towns exercise of discretion with respect to

the DDA andorfuture public hearings

Alternatives None Recommended

Fiscal Impact If approved the Agency would be committing 32million in financial

assistance loans and sale of the DumosaSR62 property to the proposed senior affordable

housing project upon the following actions

HUD Notice of Funding Award

Execution of a DDA acceptable to fhe Agency CORE and HUD

Completion of all legally required public hearings and actions

Completion of all standard conditions and requirements typically related to similar

developments

Further it is the intent of the Agency and CORE to actively seek San Bernardino County
HOME funds in the amount of15m to further reduce the financial commitment of32 m

to17m Finally the project costs include an allocation for project contingency Any
savings in project costs would offset the Agency contribution to the project

Attachments Resolution

Attachment A to the Resolution

Option Agreement
Project Pro Forma and detail

HUD 202 Scoring Criteria

Letter of Financial Commitment
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RESOLUTION
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RESOLUTION NO RDAl

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF

THE TOWN OF YUCCA VALLEY CALIFORNIA PROVIDING
A FINANCIAL COMMITMENT TO NATIONAL COMMUNITY

RENAISSANCE OF CALIFORNIA POR INCLUSION IN AN

APPLICATION IN RESPONSE TO HUDs SECTION 202

NOTICE OP FUNDING AVAILABILITY NOFA 201011
PURSUANT TO A FORTHCOMING DISPOSITION AND

DEVELOPMENT AGREEMENT BETWEEN THE AGENCY

AND NATIONAL COMMUNITY RENESSANCE OF

CALIFORNIA

WHEREAS the Yucca Valley Redevelopment Agency Agency receives restricted tax

increment fund revenues which are applied to Redevelopment programs and

WHEREAS the Agency receives restricted tax increment fund revenues which are applied to

Affordable Housing Programs pursuant to State Redevelopment Law and

WHEREAS the Agency has an obligation according io California Redevelopment Law to

provide affordable housing opportunities to ow and moderate income residents within the project
area and

WHEREAS National Community Renaissance of California CORE anonprofit housing
development corporation develops and manages affordable housing forverylow ow and moderate
income residents and promotes neighborhood revitalization and stabilization tlrroughout the region
and

WHEREAS CORE has entered into an Exclusive Negotiating Agreement related to the

potential development of an affordable senior housing project to be located at the Agencys vacant

property located at the intersection ofDumosa and SR 62 and

WHEREAS the Agency and CORE have been working for the Iasi year on a proposal to

develop 75unitsofaffordable senior housing and the Agency has committed significant resources to

make this project a reality and
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WHEREAS Development of this affordable senior housing project will assist the Town in

meeting its housing requirement as mandated by state regulations and

WHEREAS Development of this affordable senior housing project will improve access io

senior services for our residents colocating the development adjacent to the Town Senior Center

librar museum community center and adjacent retail opportunities and

WHEREAS the Housing and Urban Development Department issued a Notice of Funding
Availability NOFA for HUDsFiscal Year 2010 Section 202 Supportive Housing for the Elderly
Program and this NOFA announces the availability offending for up to approximately 37 million

for HUDsSection 202 Program forFY2010 HUDs Section 202 Program is authorized by section

202 ofthe Housing Act of 1959 2USC1701 q as amended and

WHEREAS the scoring criteria related to the Notice of Funding Availability NOPA for

HUDs Fiscal Year 2010 Section 202 Supportive Housing for the Elderly Program requires a

demonstration of financial commitment by participating sponsors and

WHEREAS the Agency desires to assist CORE in establishing the most competitive
application in response to Notice of Funding Availability NOFA for HUDs Fiscal Year 2010

Section 202 Supportive Housing for the Elderly Program

NOW THEREFORE THE REDEVELOPMENT AGENCY OF THE TOWN OP YUCCA

VALLEY DOES RESOLVE AS FOLLOWS

Section 1 The Redevelopment Agency will provide a financial assistance commitment to

CORE pursuant to aDisposition and Development Agreement in the amount of32million

in accordance to the form standard terms and conditions in the Letter of Financial

Commitment included as Attachment A to this resolution for the proposed Senior

Affordable Housing Project and direct staff to forward a Letter ofCommitment indicating
same to CORE for inclusion in the HUD 202 application
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PASSED APPROVED AND ADOPTED THIS 1Th day ofMay 2011

CHAR

ATTEST

SECRETARY
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Attachment A to the Resolution Letter of Financial Commitment
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May 18 20l 1

Mr Orlando 1 Cabrera

National Community Renaissance of California

9065 Haven Avenue Suite 100

Rancho Cucamonga CA 91730

RE Yucca Valley RDA Senior Housing Funding Commitmeut

Dear Mr Cabrera

The Yucca Valley Redevelopment Agency Agency is excited to see the HUD Section
202 application moving forwazd to completion and submittal by the Tune 20 1 deadline
The Housing Fund ofthe Agency is dedicated to providing affordable housing alternatives
to the Yucca Valley community and believes that National Community Renaissance of

Californias National COREs proposed project development in the pending HUD

Section 202 application Project that will be submitted io HUD under HUDs Section 202

Notice of Funding Availability NOFA 2010Il funding round wit successfully advance

the housing objectives of the Agency

To this end on behalf of the Agency I am pleased to inform you that Agency LowMod

Housing loans in an aggregate amount not to exceed3200000 Three million two

hundred thousand dollars and Agency property the Property as identified in a separate
Option Agreement executed or to be executed between the Agency and National CORE as

evidence ofNational COREs site control for the IIUD Section 202 NOFA application aze

committed by the Agency for the Project subject to the standard terms stated herein The

Agency will transfer the Property for 100 One dollaz which property is currently
appraised at 941000 Nine hundred forty one thousand dollars If all the requirements of

this commitment are satisfied the loans and the Property will be made available to the

Projectsdeveloper and Section 202 Sponsor National CORE subject to the provisions
stated in this funding commitment

Yueeaalley
57090 Tivenhnine PalmaliIa u
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