








Deyeloping REvERUE to Off-Set Maintenance
& Operations Costs

Asset Management and
Financial Sustainability
Design Planning

“Designing public
facilities with revenue
producing programs in
mind so that they fit in
and look a part of the

- 5 e == P
environment Three-sided

What ISPASSEL Vianagement?

3 Basic Components of Asset Management
Revenue from facility rentals, fees and charges

Revenue from leases or licenses for private
concessions

Revenue from advertising/
vending/sponsorship and naming
rights opportunities




Policy/ RecommeEnRdations

During the annual budget process, review the
community’s recreation program and facility
needs

Evaluate existing parks on a regular basis

Develop general location criteria and
guidelines for new community and
neighborhood parks

Establish criteria for selecting land for new
parks and adopt a strategy for land acquisition

MG

Policy Recomniendations

Establish and apply criteria to provide new
Neighborhood Parks and Community Parks

Support and facilitate the growth of arts and
cultural opportunities

Conduct a year-round schedule of quality
programs, events and services

Commit to the development of a connected
local and regional trails system
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Facility’and Program Recommendations and
Imiplenientation| Strategies

Guiding Principles:
Recreation as an antidote for youth/teen social issues

Collaboration and cooperation between public, private, and
non-profit sectors

Opportunities for participants to partake of
both indoor and outdoor activities
aquatics programs
programs and activities of all age groups
artistic growth
cultural enrichment and involvement
attending entertainment venues
equestrians
extreme sports

N5 Park & Recreation
i Master Plan

Proposed New Facilities
Eshibit 7.0
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Facility/ kecomniendations

Reconfiguration of existing
Community Center Complex for a
Civic Center and Neighborhood
Park

Old Town Specific Plan
Cultural Corridor containing
the Hi Desert Nature Museum,
Yucca Valley Branch Library,
and Amphitheater/Activities
Plaza

Facility/ kecomniendations

Multigenerational Community Center Complex that
serves as the focal point for the community to
address the need for a Community Center/
Gymnasium, Senior Center, and Teen Center




Facility, kRecommendations

Aquatics Center Complex in coordination with a
new Boys & Girls Club and West End Community
Park with Sports Fields

Facility Recommendations

Yucca Valley Events, Showground & Equestrian
Center
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Facility, kRecommendations

East End Community Sports Park in
coordination with La Contenta Middle School

Facility Recommendations

Sunnyslope Extreme Sports Park containing a new
skate park, improved BMX course, a new rock
climbing facility and a dog park designed for both
passive and active pet uses
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Facility, kRecommendations

Implementation of the Yucca Valley Trails System

A new community park
in the Yucca Mesa area

A neighborhood park in
the area formerly called
the “Southside Community
Center Property”
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Facility kecommendations:

Improvements to Existing Parks
Machris Park
Improve ADA access to tot lot play equipment *
and swings by installing a rubberized playground surface

To make the Tot Lot more usable and comfortable in the
summertime add a shade structure over the play equipment
A fabric shade shelter should be provided at the bleacher
area to make it more comfortable to watch games in the
summertime

Adding trees and landscaping throughout open areas of the
site would provide shade and an enhanced visual impact
Future development could include additional sports fields to
help meet demands for both practice and game facilities.
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Facility’ReEcommendations

Improvements to Existing Parks
Jacobs Park

Upgrade group picnic shade shelter \

Install ADA compliant rubberized surfacing at tot
lots and add shade structures to play equipment

Improve paths/walkways to enhance circulation
Consider adding two new tennis courts to existing facilities

Consider redesigning the park to include two turf sports
fields (traditional turf or artificial turf) with shaded seating
and ADA access from parking and building facilities

Consider adding a spray/splash water play area
Increase number of trees on site




Facility Recommendations.

Improvements to Existing Parks
Paradise Park
Improve ADA access to tot lot and .
swings by installing rubberized playground surfacing
Add shade element to existing play equipment structure
Install new play equipment specifically for 5-12 year olds
Add a new group picnic shade shelter and BBQs

Develop the existing open space area to include a water/
splash play area, a seating area, and additional trees and
landscaping

Consider redesigning the park to include two turf ball fields
(traditional turf or artificial turf) with shaded bleacher
seating and ADA access from parking and building facilities.

MG

Other Facility Censiderations

Potential Development of Burnt Mountain Park
Options for Blue Skies Golf & Country Club
Possible need to relocate Remembrance Park
Future of North and South Parks
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lewnieiYucea\Valley,

Parks and Recreation Viaster Plam

Presentation te the YuccalValley Town Council

January 10, 2008

Policy ReEcommendations

During the annual budget process, review the
community’s recreation program and facility
needs

Evaluate existing parks on a regular basis

Develop general location criteria and
guidelines for new community and
neighborhood parks

Establish criteria for selecting land for new
parks and adopt a strategy for land acquisition
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Policy REcOmmeEndations

Establish and apply criteria to provide new
Neighborhood Parks and Community Parks

Support and facilitate the growth of arts and
cultural opportunities

Conduct a year-round schedule of quality
programs, events and services

Commit to the development of a connected
local and regional trails system

Facility’and Program Recommendations and
Implementation Strategies

Guiding Principles:
Recreation as an antidote for youth/teen social issues

Collaboration and cooperation between public, private, and
non-profit sectors

Opportunities for participants to partake of
both indoor and outdoor activities
aquatics programs
programs and activities of all age groups
artistic growth
cultural enrichment and involvement
attending entertainment venues
equestrians
extreme sports




Proposed New:Facilities Map

o
B Park & Recreation
il Master Plan

Proposed New Facilities
Eshibit 7.0
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Yucea Valley, California

Reconfiguration of existing
Community Center Complex for a
Civic Center and Neighborhood
Park

Old Town Specific Plan
Cultural Corridor containing
the Hi Desert Nature Museum,
Yucca Valley Branch Library,
and Amphitheater/Activities
Plaza




Facility ReEcomnmendations

Multigenerational Community Center Complex that
serves as the focal point for the community to
address the need for a Community Center/
Gymnasium, Senior Center, and Teen Center

Facility kecommendations

Aquatics Center Complex in coordination with a
new Boys & Girls Club and West End Community
Park with Sports Fields
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Facility/ kecomniendations

Yucca Valley Events, Showground & Equestrian
Center

Facility/ kecomniendations

East End Community Sports Park in
coordination with La Contenta Middle School




Facility/ kecomniendations

Sunnyslope Extreme Sports Park containing a new
skate park, improved BMX course, a new rock
climbing facility and a dog park designed for both
passive and active pet uses

Facility/ kecomniendations

Implementation of the Yucca Valley Trails System
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Facllity: Recommendations

A new community park
in the Yucca Mesa area

A neighborhood park in
the area formerly called
the “Southside Community
Center Property”

Improvements to Existing Parks
Machris Park
Improve ADA access to tot lot play equipment ' Jies
and swings by installing a rubberized playground surface

To make the Tot Lot more usable and comfortable in the
summertime add a shade structure over the play equipment
A fabric shade shelter should be provided at the bleacher
area to make it more comfortable to watch games in the
summertime

Adding trees and landscaping throughout open areas of the
site would provide shade and an enhanced visual impact
Future development could include additional sports fields to
help meet demands for both practice and game facilities.
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Facility'ReEcommendations

Improvements to Existing Parks
Jacobs Park

Upgrade group picnic shade shelter

Install ADA compliant rubberized surfacing at tot
lots and add shade structures to play equipment

Improve paths/walkways to enhance circulation
Consider adding two new tennis courts to existing facilities

Consider redesigning the park to include two turf sports
fields (traditional turf or artificial turf) with shaded seating
and ADA access from parking and building facilities

Consider adding a spray/splash water play area
Increase number of trees on site

Improvements to Existing Parks
Paradise Park 5
Improve ADA access to tot lot and P e -
swings by installing rubberized playground surfacing
Add shade element to existing play equipment structure
Install new play equipment specifically for 5-12 year olds
Add a new group picnic shade shelter and BBQs

Develop the existing open space area to include a water/
splash play area, a seating area, and additional trees and
landscaping

Consider redesigning the park to include two turf ball fields
(traditional turf or artificial turf) with shaded bleacher
seating and ADA access from parking and building facilities.




@uher Facility Gensiderations

Potential Development of Burnt Mountain Park
Options for Blue Skies Golf & Country Club
Possible need to relocate Remembrance Park
Future of North and South Parks






