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include a secured individual unisex restroom facility within a 
fenced area, small picnic areas with shade shelters, shade 
covered benches at view points, and a decomposed granite 
trail system with information stations that explain the local 
geology, native history, and flora and fauna of the region.  

9.2.9a: Implementation Strategies 

A portion of the South Park area sits on Bureau of Land 
Management (BLM) property and North Park is adjacent to 
BLM land also, therefore, the Town should work with BLM 
to master plan the nature trails and passive design for both of 
these park sites. Although BLM probably cannot provide 
direct funding for the nature trails and passive development 
of the sites, a joint grant application could be used whereby 
BLM’s design services can count as part of the matching 
requirement for some of the available trail grants. The town 
should also work with representatives of Joshua Tree 
National Park in developing the educational component of 
the two nature parks. The Hi-Desert Nature Museum should 
also be involved in the design process so that outdoor 
education components of the Hi-Desert Nature Museum can 
be included.  

9.2.9b: Estimated Costs 

There are a number of environmental 
grant opportunities that could be 
pursued for trail development and 
nature park purposes for North and 
South Parks, however, most grants 
require matching funds, so local funding 
will be needed to implement this 
recommendation. A 20 acre site with 
nature trails, two or three bench and 
shade structure view point locations, 
rustic unisex restrooms, a picnic facility 

and off street parking is estimated to cost a minimum of 
$500,000 for each location.  

These sites could provide some naming rights and other 
Asset Management opportunities to offset this cost. The 
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Yucca Valley regional trails plan should provide a trails 
connection between North Park and South Park that would 
transverse the Town using washes, flood control channels 
and street right-of-ways. 

9.2.10: Yucca Mesa Community Park 

To serve the fast growing Yucca Mesa area it is 
recommended that the Town pursue the development of a 
minimum 20-acre Community Park in the Yucca Mesa; 
consisting of Family and Group Picnic Facilities, Tot Lots, 
Splash/Water Play Facility, Soccer Fields, Dog Park, Informal 
Open Play Area, Basketball Courts, Tennis Courts, Small 
Outdoor Amphitheater, and Restrooms. 

9.2.10a: Implementation Strategies 

There is vacant property along Aberdeen Drive that could be 
acquired for a community park to serve both current town 
residents and residents within the Town’s sphere of influence 
which may be annexed in the future. There may be some joint 
development opportunities for courts, fields, and play 
equipment with the Morongo School District so discussions 
with the School District on this location should be pursued 
prior to initiating the acquisition and design process.  

9.2.10b: Estimated Costs 

Parkland dedication, park in-lieu fees, and park impact fees 
along with State Park Bond money would be the appropriate 
funding sources to develop this community park. The 
amount of acreage needed for the community park amenities 
described above is 20-30 acres. The current average cost per 
acre to develop community parks of this type is 
approximately $600,000, thus, the range of funding needed to 
develop a community park in this area is $12 million to $18 
million plus the cost of land acquisition. The entire park 
could be designed with all the desired amenities but then 
developed in phases over the next fifteen years as funding 
becomes available. Once the design is completed there should 
be community input into prioritizing the phases of 
development if funding cannot be obtained to build the park 
all at one time.  
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9.2.11: Southside Neighborhood Park 

In the previous Yucca Valley Park and 
Recreation Master Plan the proposed Southside 
site was designated as a potential community 
center and sports complex site. However, over 
the past several years properties adjacent to this 
80 acre site have developed into upscale 
residential and the impact that a large scale 
community center complex and sports park 
would have on these residential areas now 
makes the site less desirable for such 
development. 

However, there is a need for a typical neighborhood park 
with neighborhood park amenities to serve all of the 
residential development that has taken place, so 20-30 acres 
should be designated for such a purpose. The additional 
acreage at the site can be considered as an alternative location 
for future park priorities.  

9.2.11a: Estimated Costs and 
Implementation Strategy 

The average cost for developing typical neighborhood parks 
is approximately $400,000 per acre; so a 20-acre 
neighborhood park is estimated to cost $8 million. The Town 
owns 80 acres at this location, however; about 50 to 60 acres 
is desert topography and would best be left to serve as open 
space.. There was some discussion about selling a portion of 
this park site, however; the Town acquired this property with 
Federal assistance for park and recreation purposes and 
would have to gain Federal approval to sell it if it was not to 
be used for park and recreation or open space purposes.  

9.2.12: Yucca Valley Trails System 

To insure the accessibility and connectivity of the Town’s 
parks and cultural sites improving both on street and off 
street trails, paths, and bikeways is very important. These 
improvements will enable Yucca Valley residents to not only 
access recreational facilities but to use the trails for fitness 
and other recreational pursuits.  
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Although Yucca Valley has a diverse set of facilities spread 
throughout the Town historic development patterns and 
natural topography has lead to the fact that residents must 
transport themselves to park and cultural sites by motorized 
transportation. There is also a lack of sidewalks in town and 
even where there is existing walkways or pathways it is not 
always possible for the public to access the array of public 
recreational opportunities available.  

Naturally, the Town should strive to complete its program of 
trails and bikeways; however, funding for this program is 
limited.  

The Town has developed a Trails Master Plan complete with 
trail standards (See Appendix D). Implementation of this 
Master Plan is an important aspect of delivering not only 
transportation but recreational services to the community. 

Specific recommendations for trails within existing and future 
parks are contained in each of the park recommendations 
above. General recommendations regarding trails are as 
follows: 

9.2.12a: Close gaps in the regional trail system and local trail 
systems within the Trails Master Plan.  

9.2.12b: Work with the County of San Bernardino to improve 
and create links for access to the regional trail system. 

9.2.12c: Insure that the trails and bikeways Conditions of 
Approval in developer agreements and approved 
specific plans are being fulfilled.  

9.2.12d: Establish sustainable funding levels for maintenance 
of existing trails and bikeways.  

Trail Head Amenities 

The several recommended facilities in this Chapter include 
trail connections and trail heads. The extent of the 
development of each site will depend on the context in which 
it is built. However, the following elements and amenities 
should be included when designing these trail connections 
and trail heads. 

 Signage: wayfinding and interpretive 
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 Seating/benches 

 Shaded rest area(s) 

 Trash receptacles 

 Animal watering stations 

 Drinking fountains 

 Pet waste facilities 

 Gateway planting and irrigation at portals 

 Decomposed granite pathways with concrete band edging 

 Closable pathway barrier or gate. 

 Gazebo, arbor or covered seating at entryway to create 
impact at major trail heads such as Community Center 
Park. 

The costs for developing trail heads varies greatly 
depending on the topography of the intended site, 
existing infrastructure availability (utilities, water, sewer) 
and the size and amenities to be included. Trailhead sites 
can be enhanced with public art, interpretive stations, 
public restrooms, and other visitor serving amenities 
which naturally would increase the cost for such facilities. 

The Master Plan suggests that a total of five potential 
sites be considered for development as trailheads. They 

include the East end of the Yucca Creek Wash Trail at the 
current community center park site; the West end of the 
Yucca Creek Wash Trail adjacent to Pop Rauch Park; at an 
entry location at North Park and South Park; and at the site 
where Burnt Mountain Neighborhood Park may be 
potentially developed. 

The estimated cost to provide a trailhead at each of these 
proposed sites that would contain the amenities described 
above (without public art, interpretive stations, and public 
restrooms) would be between $75,000 - $125,000 for each 
site. The Town could seek sponsors for the sites and offer 
naming rights opportunities or designed kiosk advertising to 
offset the cost. Service clubs and organizations could also be 
contacted with regards to having them develop the trailhead 
sites as a community services project. 
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9.2.13: Improvements to Existing Parks 

The recommendations for existing parks in Yucca Valley 
were developed by visiting each park site and assessing what 
improvements are necessary to make the parks safe and 
usable for their intended purpose and perhaps more attractive 
and inviting. These recommendations should serve as a list of 
capital improvements the Town can place in its capital 
improvement program. The individual priorities for 
improving parks should be determined through 
recommendations developed by Town staff and reviewed by 
the Parks and Recreation Commission during the Town’s 
annual budget process. 

Yucca Valley parks are heavily used and thus require constant 
maintenance and improvement to keep them in a safe and 
usable condition. Consequently, this list is based on what the 
project consultants consider are the most important 
improvements or replacements needed at this time. The 
Town should continue to monitor existing parks and adjust 
the annual capital improvement program based on current 
conditions of the parks and funding available for capital 
improvements.  

Park development fees and park impact fees cannot be used 
for on-going maintenance of existing parks. However, they 
can be used to provide new amenities, reconfiguration, or 
major refurbishment at existing parks. For example, the 
Town could use park development fees or park impact fees 
to add additional tennis courts at a park site. However, the 
Town could not use these fees to resurface existing tennis 
courts at a park site.  

While there is no clear dividing line between what is 
considered deferred maintenance and what is major 
refurbishment, the Town needs to be sure that it spends park 
development fees and park impact fees in a manner in which 
the fees were intended, i.e., to offset the impact that new 
development has on the Town’s Park and Recreation system. 

If the proposed project at an existing park will benefit the 
new residential development that will be using the park then 
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the fees collected from the residential development can be 
used for the project.  

Otherwise, park improvements must be paid for by the 
Town’s General Fund (tax income) or from donations, grants 
or revenue derived from operations (fees and charges). 

The following sections present each existing park site and the 
recommended improvements or additions to the site followed 
by the potential estimated cost for providing these 
improvements along with suggested funding methods or 
strategies.  

Community Center Park 

Community Center Park is being considered as a site for a 
future Civic Center. See Section 9.2.1 for a description of the 
proposed redesign and recommendations for development of 
a neighborhood park at this location. 

Machris Park 

Machris Park is located in the southeast area of town and its 
intended use is for neighborhood park purposes. The 
following suggested improvements should be considered to 
comply with the American Disabilities Act (ADA) and to 
make the park more user-friendly and comfortable: 

 Improve ADA access to tot lot play equipment and 
swings by installing a rubberized playground surface. 

 To make the Tot Lot more usable and comfortable in the 
summertime add a shade element over the existing play 
equipment. 

 A fabric shade shelter should be provided at the bleacher 
area to make it more comfortable to watch games in the 
summertime. 

 Adding trees and landscaping throughout open areas of 
the site would provide shade and an enhanced visual 
impact. 

 If additional land is acquired, future development could 
include additional sports fields to help meet demands for 
both practice and game facilities. 
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 Add two tennis courts to area east of the concession 
building (to replace one that was removed). 

 Install a ramp from upper building to lower park area. 

 Install security lighting throughout the park.  

 The recommended shade shelters could be funded by the 
Town or could be included in an asset management plan 
whereby advertising is allowed on the shading fabric in 
exchange for paying for the cost of the shade structure. 
Grants and donations could also be pursued for shade 
shelters. Shade shelters for tot lots, as pictured in the 
example below, tend to run between $30,000 to $50,000 
for the shelter and installation depending on the size and 
design. 

 Additional trees and landscaping could be accomplished 
through a tree donation program, environmental grants, 
or through an annual landscape improvement program 
funded by the Town. The costs for additional landscaping 
will depend on the design and extent of the landscaping.  

 Future sports fields could be paid for by Park In-Lieu 
Fees, Park Impact Fees, or through monetary and in-kind 
donations from sports groups. Sports fields generally cost 
an estimated $300,000 for natural turf fields and $400,000 
for synthetic turf fields. 

Jacobs Park 

Jacobs Park is located in the central west section of town and 
is intended to be a neighborhood park to serve local 
residents. The following suggested improvements and 
additions are recommended to enhance both the existing 
amenities and to add amenities that the community indicated 
they would like to have during the community input process: 

 Upgrade group picnic shade shelter to add space for more 
tables. 

 Install ADA compliant rubberized surfacing at tot lots 
and add shade structures to play equipment. 

 Improve paths/walkways to enhance circulation 
throughout the site. 
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 Add two new lighted tennis courts to existing facilities. 
($150,000 in CDBG Funds has already been allocated 
toward this project.) 

 Consider redesigning the park in order to include turf 
practice fields (traditional turf or synthetic turf) with 
shaded seating and ADA access from parking and 
building facilities. 

 Consider adding a spray/splash water play area 

 Increase number of trees on site to provide shade and a 
greener environment. 

 The recommended shade shelter for the group picnic area 
could be funded by the Town or could be included in an 
asset management plan whereby advertising is allowed on 
the structure in exchange for paying for the cost of the 
shade structure. Grants and donations could also be 
pursued for group picnic shade shelters. Quality group 
picnic shade shelters run in the range of $50,000 including 
purchase and installation.  

Rubberized ADA compliant surfacing for tot lots 
cost approximately $55 per square foot installed. 
To provide the surface for a typical 1600 square 
foot tot lot would cost $88,000. Community 
Development Block Grant (CDBG) funds or other 
grant funds could be used for this purpose, as well 
as, town funds and donations.  

Paths and walkways are an important user amenity 
that also needs to be ADA compliant. Paths and 
walkways can be cement, asphalt or decomposed 
granite surfaces and generally cost between $10 
and $30 per linear foot depending on the width 
and materials chosen for the surface. 

The recommended considerations for future 
additions, including sports fields, tennis courts and 
a spray/splash pool, could be funded with park 
fees, grants, donations or a combination of all 
three. Costs for these additions are dependent on 
the size and design of the facilities. 
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Increasing the number of trees on the site could be 
accomplished through a tree donation program, a community 
fund raising effort, environmental grants or by tax dollars 
allocated from the Town’s General Fund. 

North Park and South Park 

Both North and South Parks are being 
recommended as locations to remain passive and 
open space with trails and possibly a Nature/ 
Education Center with an improved trail head and 
self guided nature walk. See Section 9.2.9 for more 
details on these recommendations. 

Paradise Park 

Paradise Park is a neighborhood park located in the 
eastern part of town. It was developed prior to 1970 and is 
heavily used by the community. Although it is well 
maintained there are improvements that could be made to 
both the existing amenities and additions to the site to make 
it more functional and attractive for residents.  

 Improve ADA access to tot lot and swings by installing 
rubberized playground surfacing. 

 Add shade element to existing play equipment structure 

 Install new play equipment specifically for 5-12 year olds 

 Add a new group picnic shade shelter and two new BBQs 

 Develop the existing open space area to include a water/ 
splash play area, along with a seating and additional trees 
and landscaping. 

 Consider redesigning the park to include two turf ball 
fields (traditional turf or synthetic turf) with shaded 
bleacher seating and ADA access from parking and 
building facilities. 

Implementation strategies for the suggested improvements 
and recommended additions are the same as those for Jacobs 
Park. In fact the Town should consider bundling similar 
improvements for several existing parks together, such as tot 
lot improvements or field development and pursue funding 
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and construction of all sites as one package project. This 
could result in lower overall costs, more timely completion of 
improvements and positively impact several areas of town at 
one time. 

Remembrance Park 

Remembrance Park is a special use facility consisting of a 
memorial to the country’s veterans and containing a public art 
piece. It has yet to be determined if the memorial and public 
art piece will need to be relocated when the Old Town 
Specific Plan is implemented. If Remembrance Park does 
have to be relocated due to the realignment of SR 62 there 
are two possible locations where it could be accommodated. 
The first is to include it in the design and development of the 
Old Town Specific Plan as an entry mode for either the west 
end or east end of Old Town. The second suggestion would 
be to include it in the redesign and development of the civic 
center complex and neighborhood park at the current 
community center site when that site is developed. 

9.2.13a: Estimated Costs for 
Improvements to Existing Parks 

The costs for the suggested recommendations for additions 
to existing parks will have to be determined when the specific 
plans for each of the parks are developed and the exact 
number of additional amenities is determined. 

The following is an estimate of the costs for improving 
existing amenities at two of the park sites for the Town to 
consider when budgeting for its capital improvement 
program. 

Machris Park 

Rubberized surface for Tot Lots $120,000 

Shade Structure for Tot Lot $55,000 

Bleacher Shade Structure $25,000 

Additional trees/landscaping $50,000 

Two tennis courts $250,000 
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Jacobs Park 

Group Picnic Shade Shelter $35,000 

Rubberized Surface for Tot Lots $85,000 

Additional Trees/Landscaping $50,000  

Two tennis courts $250,000 

Paradise Park 

Rubberized Surface for Tot Lots $80,000 

Shade Structure for Tot Lot $45,000 

New Play Equipment $40,000 

Group Picnic Facility $85,000 

The estimated total funding needed for the suggested 
recommended improvements at these three park sites is 
$670,000. This amount could be offset by allowing shade 
shelter advertising or by community donation efforts for 
additional park trees. The Town could pursue CDBG or 
other grant funds for these improvements also. 

The extent the Town wishes to pursue expenditures for 
improvements to these parks versus adding amenities to these 
parks or developing new parks will have to be a decision of 
its elected officials during their annual strategic planning 
process. 

9.2.14: Options Regarding Blue Skies Golf 
& Country Club 

The Town should continue to monitor the redevelopment of 
the Blue Skies Golf and Country Club and work with them to 
develop youth and adult golf programs through the 
Community Services Department when the facility is 
reopened. 

If the current owners do not continue with the 
redevelopment of the golf course the Town should consider 
pursuing one the following options in order to insure that the 
golf course is not lost for public recreation: 

Option 1: Acquire the golf course and enter into a contract 
with a Golf Course Development and Management 
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Company (such as Arnold Palmer Golf, Landmark 
Golf, National Golf, etc.) to lease the property to 
them for development and operation, whereby the 
Town would use Revenue Bonds to purchase the 
property and lease income from the Golf 
Development and Management Company to pay for 
the Revenue Bonds. 

Option 2: Provide “pass through” financing to the existing 
owners to finish the golf course by use of “Lease 
Purchase Financing” using the property as collateral if 
the owners default on the lease purchase payments.  

 Under this option the Town would lease the golf 
course from the owners by entering into a lease 
purchase agreement, then lease the golf course back 
to the owners along with funding to complete the 
agreed upon golf course improvements. The owners 
would pay lease fees to the Town until the lease 
purchase agreement amount is paid off. If the owners 
default on the lease payments the Town would then 
own the golf course property without any further 
expense. 

Option 3: Submit a referendum to the voters to increase taxes 
in order to sell a Park Bond for the acquisition of the 
golf course property and development and operation 
by the Community Services Department either 
directly or by contracting with a golf management 
company. This option would require considerable 
community support for the Town purchasing the golf 
course as it would require a two thirds voter approval. 

Hopefully, the owners of the golf course will be able to 
obtain private funding or financing and will complete the 
redevelopment of the golf course. However, the golf course is 
an important recreation facility for Yucca Valley and the high 
desert communities so the Town should be prepared and 
have a contingency plan for renovating and preserving the 
golf course if the owners are unable to complete the 
improvements and reopen the course.  
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The primary attraction and use of the golf course is for youth 
and seniors, consequently, the golf course is an important 
facility in the overall master plan for providing recreational 
activities that deter anti-social behavior and contribute to 
active lifestyles. The golf course is also a key component for 
marketing Yucca Valley as a tourist destination, along with 
the “Old Town Cultural Corridor,” Joshua Tree National 
Park, and Yucca Valley Show Grounds, Events and 
Equestrian Center. Loss of Yucca Valley’s only golf course 
would have a negative impact on the Town and thus its 
timely redevelopment should be monitored closely.  

9.2.15: Potential Development of Burnt 
Mountain Park 

The Burnt Mountain area is the site of an abandoned resort 
that currently contains three tennis court and the remnants of 
a swimming pool and buildings of the former retreat/resort. 
During the community workshops and interviews several of 
the participants suggested that this site would be good to 
preserve as a neighborhood park and trail head for trails 
leading into the adjacent hills that could connect to the future 
South Side Neighborhood Park location.  

The site is located in the south part of Town within a 
residential neighborhood and does possess a viewshed worth 
preserving. Besides developing a trail head and some view 
points; the park amenities should include preserving the 
tennis courts, adding tot lot/children’s play equipment, and a 
picnic area.  

9.2.15a: Implementation Strategy 

The amount of acreage in the Burnt Mountain area to be 
acquired for park purposes would have to be determined after 
further study as to what amenities should be included in a 
specific plan for the area. The concept of a possible land 
exchange could be explored with the current owners of the 
property whereby the Town may be able to trade property of 
equal value in order to secure property in the Burnt Mountain 
area for the above described recreation purposes.  
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If a land exchange is not feasible then acquiring the property 
through park fees or grants is another option. The Town 
should also consider bundling the acquisition and 
development of this site into a package development option; 
whereby, the Town would seek a park bond to develop 
several of the recommendations listed above.  

9.3 Work Program 2008-2020 

Capital Improvement Programs can be tied to time lines that 
indicate when projects should be undertaken on an annual 
basis or they can be scheduled by benchmarks tied to growth 
in population. The problem with Capital Improvement 
Programs that are established by what year a project should 
be completed is that funding availability, property acquisition, 
political issues and partnership agreements that are required 
to move forward with projects cannot always be resolved 
within a predetermined time line and therefore, the Town 
may not be able to adhere to specific years in a CIP time line.  

In addition, most Capital Improvement Projects for parks are 
dependent on the Town receiving parkland dedication and 
development impact fees from residential development.  

Consequently, it makes more since to tie Capital 
Improvement Programs to population growth. The following 
Capital Improvement Program is based on the 
recommendations in 9.2 which were determined from the 
Demand and Needs Analysis and is presented as a time line 
tied to population growth. The projected timelines allow for 
planning, negotiating and funding the various facility 
recommendations listed above.  

Obviously, trying to determine time frames and funding 
requirements is difficult and somewhat subjective; however, 
the suggested plan should serve as a starting place for Town 
staff to proceed with future facility development. 

As mentioned in previous chapters there are a number of 
factors that affect implementation of the Parks and 
Recreation Master Plan in Yucca Valley, including the 
realignment of SR 62, the Master Plan for the Civic Center 
Complex and the time line for the implementation of the Old 
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Town Specific Plan. While development is currently slowing 
down due to the turnaround in the housing industry, 
eventually the projected growth for Yucca Valley will take 
place and the recommended facilities to serve that growth will 
be needed. The current population of Yucca Valley is 
approaching 30,000 and is expected to double to 60,000 
within the projected 15- to 20-year span of this Park and 
Recreation Master Plan.  

For purposes of implementing the Master Plan 
recommendations we have chosen growth rates of 10,000 
population increments. The Town may not grow at the exact 
rate of 10,000 every increment, so this Master Plan may 
actually take 25 years or more to implement, depending on 
the real growth that takes place. Again, the recommended 
Capital Improvement Program is a guideline for staff and the 
Town to develop its annual work program so that it can make 
every effort to accomplish the recommendations when the 
population growth actually takes place and not 5 or 10 years 
after the facilities are needed. 

 

RECOMMENDATION by 40,000 Pop by 50,000 Pop by 60,000 Pop 
Reconfiguration of existing 
Community Center Complex for 
a Civic Center and 
Neighborhood Park 

 Prepare Specific Plan 
 Determine Costs 
 Develop Funding 
 Bid Project  

 Construct Project 
 Move In & Operation 

 

Old Town Specific Plan Cultural 
Corridor containing the Hi-
Desert Nature Museum, Yucca 
Valley Branch Library, and 
Amphitheater/ Activities Plaza 

 Determine location(s) 
 Acquire Property 
 Prepare Specific Plan 
 Develop Funding 
 Bid Project 
 Begin Construction  

 Finish Construction 
 Move In & Operation 

 

Multigenerational Community 
Center Complex 

 Acquire Property 
 Prepare Specific Plan 
 Determine Costs 
 Develop Funding 
 Determine Phasing 
 Bid Project 
 Construct Project 
 Move In & Operation 

 If project was phased 
proceed with Phase 2 

 If project was 
phased proceed 
with Phase 3 

Performing Arts Facility in 
coordination with Yucca Valley 
High School 

 Negotiate Agreement 
 Prepare Specific Plan 
 Develop Funding 
 Bid Project 

 Construct Project 
 Move In & Operation 

 

Yucca Valley Events, 
Showground & Equestrian 
Center 

 Meet w/County/State 
 Determine Acq. Req. 
 Prepare Specific Plan 
 Develop Agreements 
 Secure Funding 
 Determine Phases 
 Prepare EIR 

 Acquire Property 
 Provide Infrastructure 
 SR 247 Improvements 
 Bid Project 
 Construct Project 
 Begin Operation 
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Aquatics Center Complex in 
Sunnyslope Park 

 Prepare Specific Plan 
 Negotiate possible 

Joint Development 
Agreements 

 Secure Funding 
 Determine Phases 
 Bid Project 

 Construct 1st Phase 
 Move In & Operation 
 Bid 2nd Phase 
 Construct 2nd Phase 

 

East End Community Sports 
Park 

 Prepare Specific Plan 
 Negotiate Agreements 
 Secure Funding 
 Acquire Property 
 Determine Phases 
 Bid Project 

 Construct 1st Phase 
 Move In & Operation 
 Bid 2nd Phase 

 Construct 2nd 
Phase 

 Complete Project 

Brehm Park Master Plan  Prepare Specific Plan 
 Negotiate Agreements 
 Secure Funding 
 Bid Project 
 Construct Project 

  

Trail Head and Self-Guided 
Nature Trail at North Park and 
South Park 

 Meet with BLM 
 Negotiate Agreements 
 Prepare Specific Plans 
 Pursue Grants 
 Secure Funding 

 Bid Both Projects 
 Construct Projects 

 

Yucca Mesa Community Park   Determine Location 
 Explore JPA 
 Prepare Specific Plan 
 Secure Funding 
 Acquire Property  

 Bid Project 
 Construct Project 

Southside Neighborhood Park  Prepare Specific Plan 
 Determine Surplus 

 Secure Funding 
 Bid Project 
 Construct Project 

 

Yucca Valley Trails System 
starting with the Yucca Creek 
Wash Trail 

 Prepare Specific Plans 
 Pursue Grants 
 Determine 1st Phase 
 Secure Funding 
 Construct 1st Phase 
 Decide Future Phases 

 Proceed w/Phases  Proceed w/Phases

Improvements to Existing Parks  Determine Priorities 
 Prepare Specific Plans 
 Secure Funding 
 Begin Improvements 

 Continue Priorities  Continue 
Priorities 

Options regarding Blue Skies 
Golf & Country Club 

 Monitor Progress 
 Determine Options 
 Proceed If Needed 

  

Potential Development of Burnt 
Mountain Park 

 Determine Priority 
 Prepare Specific Plan 
 Secure Funding 
 Pursue Acquisition 

 Bid Project 
 Construct Project 

 

The total estimated cost to implement all of the suggested 
recommendations can seem overwhelming; however, if the 
project recommendations are approached on an individual 
basis and the strategies and funding suggestions are pursued, 
it will be quite possible that the recommendations can be 
accomplished over the projected population growth timelines. 

NOTE: The recommendations have not been put in any priority order 
due to the vast array of facility needs and the different implementation 
strategies that can be pursued for each recommendation. While some 
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groups in the community may want immediate results on one particular 
project, the reality is that Town staff will have to divide its efforts and 
pursue all of the projects in the Master Plan as the opportunities for 
planning, land acquisition, and funding become available. Positioning the 
Town to take advantage of potential joint development agreements, 
funding opportunities and other agency participation is the best strategy 
to eventually accomplish all of the recommended projects.  

9.4 Recreation Program Recommendations and Strategies 

Chapter 4 summarizes the recreation program analysis which 
included a review of the current level of recreation programs 
and services offered by the Town of Yucca Valley Recreation 
Division. The analysis of program needs was done pursuant 
to the needs assessment and community input tools and in 
consideration of the demographic trends analysis in Chapter 
2. Recommendations to address the identified recreation 
program needs are included in Chapter 4 and summarized 
here also. 

They are presented by program/service category in order to 
address the concerns and input received during the 
community outreach and public input process. This method 
of presentation should allow the community to see that their 
desired areas of importance for programs and services will be 
met in the future. 

Aquatics  

Aquatics programs are especially valued by the community. 
Currently, the only aquatic facility available for lessons, 
recreational swim and competitive programs is the swimming 
pool at Yucca Valley High School. This pool only operates 
during the summer months for community aquatic activities. 
The community is desirous of having a year-round full service 
aquatics complex for swim lessons, recreational swim, 
competitive swim, lap swimming, water polo, parent-child 
classes, and water exercise activities and for birthday parties.  

The community also would like to have water play/splash 
pools located at neighborhood and community parks.  
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Action Items 

 Continue with existing programming at the pool at Yucca 
Valley High School and strive to add additional aquatic 
programming in the areas of parent-child classes, water 
exercise, and recreational swim.  

 Work with the School District, Boys & Girls Club and 
other interested agencies and organizations to insure that 
the design of a new aquatics facility proposed in the 
facilities recommendation section of the Master Plan 
meets the community needs and demands for future 
lessons, recreational swim, competitive swim, and special 
interest aquatic programs like scuba lessons, kayaking 
instruction, etc.  

Sports 

Sports fields and sports programs garnered the most number 
of requests and identified demand during the community 
outreach and public input process. For example, youth soccer 
was rated as a high priority need in the community with all 12 
input indicators.  

However, soccer was not the only requested sports activity. 
Youth baseball, youth basketball, youth football, as well as, 
boxing programs, softball, golf, gymnastics, and track were 
identified by the community as desired. 

Expanding tennis programs was also a persistent theme 
throughout the public input process. Junior tennis leagues, 
junior instruction and tennis competitions were consistently 
requested.  

It is evident that sports programming is very important to the 
community, not only for youth but for positive family 
involvement. The community equated youth sports activities 
as providing youth with self-esteem, a sense of purpose, 
instilling responsibility and providing for social interaction. 

Action Items 

 Continue to collaborate with youth sports organizations 
to both encourage their development and expansion and 
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to help them meet their field needs for both practice 
games and league competition.  

 Continue to provide youth basketball and expand the 
program when additional facilities become available.  

 As facilities permit continue to expand the opportunities 
for junior tennis including lessons, clinics, events and 
junior tennis league. Consider offering a tennis program 
for special needs youth including development of special 
needs tennis Olympics. 

 As facilities permit increase the offerings for youth 
volleyball. Consider offering volleyball clinics prior to the 
volleyball season to introduce new participants to the 
sport. 

 Work with the School District to expand both track and 
cross-country program offerings. Work to ensure that the 
design and implementation of the Townwide Trails 
Program will accommodate various configurations for 
cross-country meets.  

 Consider establishing a spring season track meet for 
elementary aged youth preceded by workshops or clinics 
for track events.  

 As facilities permit, work to establish a girls softball 
program either directly or through a community youth 
organization.  

 Continue to collaborate with the Boys & Girls Club to 
expand their sports opportunities, particularly the youth 
boxing program.  

 Work with the Boys & Girls Club to expand aquatic 
opportunities for low-income youth. 

 Continue to collaborate with the School District to 
expand after-school sports activities for elementary 
school-age youth for flag football, volleyball, basketball, 
softball, and track. 

 Continue to provide and seek gym space or underutilized 
commercial space to increase the number of classes and 
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activities for tumbling, gymnastics, dance, and exercise 
programs for youth. 

 Continue to provide opportunities for self-programmed 
recreation activities such as horseshoes, shuffleboard, 
ping-pong and other individual sports. 

 Explore ways to offer both organized and drop-in sports 
programs for adults and seniors. Youth sports should 
have the priority for field and gym space, however, adult 
and senior sports should be initiated when space and time 
permit.  

 Track the ongoing redevelopment of the Blue Skies Golf 
Course. Set a reasonable time limit to consider alternative 
actions presented in the Master Plan if the facility is not 
reopened for public play. 

Community Events 

Yucca Valley and surrounding area residents benefit from a 
variety of community special events. These events have 
promoted a strong sense of place and a family friendly 
environment that is enjoyed by all Morongo Valley residents. 
Throughout the public input and community outreach 
process these events were pointed to with great pride.  

Trends and surveys statewide indicate these events are 
extremely important in connecting people to their 
community, promoting safety and instilling a unique sense of 
place for residents. According to the California State Parks 
surveys done in 2002 and 2003 relative to outdoor 
participation rates of Californians, 82.6% had attended a local 
outdoor community event during the prior year. The public 
outreach process indicated that residents consider these 
events a very high priority and are interested in expanding 
them. 

Action Items 

 Continue to expand and add community and population 
specific special events. 
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 Consider creating an intergenerational health and wellness 
event, with an emphasis on physical activities and 
nutritional education. 

 Explore opportunities to expand environmental 
education events for families. 

 When new show grounds and exhibition space are 
developed, work to create regional events that attract a 
wide variety of special interests. 

 Continue to expand program offerings for concerts in the 
park and other outdoor events that cater to families, such 
as Farmers Markets, Art Fairs, local talent performances, 
movies, plays, hobby shows, etc. 

Youth Programs 

Yucca Valley Recreation provides a wide array of youth 
activities. This age group would be characterized by those 
that are under 12 years. The trends indicate that this age 
group will continue to grow as the population grows. The 
philosophy of the Town is to provide enrichment and 
recreational activities rather than child care. The community 
will continue to attract residents with young families. It is 
anticipated that expansion of this area will be important in 
order to respond to this population trend. 

Action Items 

 As space permits at the Museum and Library expand after 
school programming with an emphasis on social skills, the 
arts, environmental education, experiences and physical 
fitness. 

 Continue to contract with and/or partner with individual 
instructors as well as private agencies to provide existing 
and new programs for youth at the community center. 

 Provide more tiny tot programs that help preschoolers 
grow socially and as well as physically, while preparing 
them in concert with educational goals of the local 
schools. 

 As space permits, expand parent/child programming. 
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 Integrate youth development strategies into the 
development, design, and delivery of youth programs and 
services. 

 Expand youth programs and services with an emphasis 
on the following activities: 

 Aquatics 

 Sports 

 Academic and homework assistance 

 The arts 

 Civic involvement and volunteer opportunities 

 Enhance interactive family programming, including 
intergenerational programs. Explore, expand and 
establish opportunities for youth to participate in the 
ongoing identification, development and delivery of 
programs, services and events. 

 Continue to collaborate in the delivery of programs and 
services for youth, including special interest class 
instructors, private agencies and non-profit organizations 
(Boys & Girls Club). 

Teen Programs 

Recreation programs that act as a deterrent to teen anti-social 
behavior was a prevalent theme throughout the community 
input process. Positive activities for teen participation, safe 
places for teens to socialize, and programs to provide physical 
outlets and competition all ranked high among the program 
demand identifying tools. 

In addition, places for academic/homework assistance, 
computer labs, and employment help programs also ranked 
high among requests for teen activities. 

Providing programs and outlets for Scouting, 4-H Clubs, 
equestrian activities, concerts, places to perform, and drop in 
programs were indicated as important areas for the Town to 
be involved. Teens have a variety of needs and interests. 
Some of these needs can be met by the Town providing 
direct programming while others can be met by providing 
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facilities for community organizations and clubs to present 
programs and activities aimed at the teen population.  

Action Items 

 Develop special events for this age group including the 
continuation and expansion of teen dances. 

 Establish and expand programs and services for this age 
group on school sites as well as off school sites when 
possible during non-school hours. Program 
considerations include: 

 Recreational sports 

 Aquatics experiences and lessons 

 Academic and homework assistance 

 Arts activities 

 Physical fitness and nutritional education 

 Explore the creation of “extreme” sports programming 
that is of interest to youth in this age group, examples 
include laser tag and rock climbing. 

 Look for ways to develop mentoring and volunteer 
programs that provide opportunities for youth to mentor 
youth, business mentoring youth, and youth connecting 
with seniors. 

 Explore opportunities to expand excursion programs that 
provide highly interactive experiences for youth. An 
example identified in the community outreach included 
traveling to off-road recreation sites. 

 Work with the Youth Commission and Boys & Girls 
Club to help design the amenities for the proposed 
Brehm Park Boys & Girls Club. 
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Adult Programs 

A variety of activities are currently available for residents of 
18 years and over in Yucca Valley. Physical fitness, the arts, 
excursions, community events, sports and dance are included 
in the menu of activities programmed through the Recreation 
Division for adults. This population group is projected to 
continue to grow with individuals many of whom will be 
employed outside of the area. Market reports as well as trends 
suggest that golf, swimming, walking, hiking, cooking, surfing 
the Internet, reading, and dining out are leisure time activities 
that will receive the highest rates of participation within this 
age group. The public outreach process suggested that adults 
18 years and above are looking for programs that promote 
health and wellness, aquatics, intergenerational programs and 
the arts. 

Action Items 

 Expand special interest classes with an emphasis on: 

 The arts 

 Environmental education and awareness 

 Physical fitness 

 Walking, bicycling and hiking 

 Aquatics activities 

 Reading/book clubs 

 Cooking classes 

 Financial planning 

 Consider expanding the Town’s role to support and 
promote career and job development programs and 
services. 

 To promote increased outreach and participation, 
consider increased “niche” marketing for the various 
target markets that exist in this age group. 

 Expand physical fitness and all other health and wellness 
activities, threading these themes throughout other 
programs such as community events, hiking, dancing, etc. 
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Senior Citizen Programs 

Currently Yucca Valley seniors often travel beyond the Town 
limits to communities such as Twentynine Palms and the 
Coachella Valley to participate in or take advantage of senior 
programs and services. Reports indicate that although this is a 
community of many young families and adults, seniors are 
and will continue to be a major sector of the population. 

All demographic reports for the region and state indicate this 
number will greatly increase with the aging of baby boomers. 
The public outreach process identified senior services as a 
high priority. 

Action Items 

 Establish a comprehensive Senior Services program area 
that includes recreational, educational, and socially 
targeted activities. 

 Develop programs that include more active recreational 
activities for the growing population of baby boomer 
seniors. Specific program areas could include: 

 Aquatics 

 Senior sports 

 Health and wellness 

 Social clubs 

 Physical fitness 

 Computer education 

 Environmental education and awareness 

 Develop a Senior Services resource and referral program 
while the Senior Services program area is being 
developed. 

 Work with a group of varied aged seniors to determine 
and develop senior services. 

 When possible, search out and create collaborative 
relationships to establish partnerships in the development 
of the senior services delivery system. 
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Special Use Programs 

Special Use Programs are defined as those activities that 
require a specialized facility for participants. For example, 
hiking programs require hiking trails; equestrian competition 
require an equestrian center; dog parks require an enclosed 
area; fairs and exhibitions require a venue for such activities. 

When special use facilities are developed, the Town can 
determine the degree of involvement in organized activities at 
these facilities and the role it needs to play in providing and 
coordinating the facilities for informal or community based 
organization use. 

For example, holding an annual 5k/10k Run in collaboration 
with community organizations and in coordination with a 
holiday event or other community event can be an example 
of a special use activity. Sponsoring an Adopt-a-Pet day or a 
pet vaccination clinic at a Town dog park would be another 
example of a special use activity.  

Action Items 

 Make physical fitness activities a part of community 
events, such as, adding a walk or a stretching class, or 10k 
run, or specialty footraces as a warn up to concerts in the 
park. 

 Hold monthly community hikes for beginning hikers. 
People who are avid hikers have local hiking clubs that 
organize group outings, however, these sometimes 
advanced hikes are intimidating to those who have never 
hiked in a group situation, and so introducing newcomers 
to the sport of hiking is a valuable service.  

 When dog parks are established in Yucca Valley, facilitate 
dog obedience classes, adopt-a-pet days, pet vaccination 
clinics, and pet shows at the site. 

 When equestrian facilities are established, either by a 
concession or management contract, facilitate lessons, 
shows, and competitions, especially for youth and teens, 
as well as a therapeutic riding programs for the special 
needs population.  
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 Work to make sure there are multipurpose trails that 
equestrians can use when implementing the Town’s trail 
system.  

Cultural Programs 

The demand for cultural programs and activities scored very 
high on the demand index and are highly valued by the 
community. This was evident among all age categories from 
youth thru senior citizens. The community perceives it to be 
very essential to provide places for people to perform, display 
art, learn and to attend cultural activities and events.  

The Cultural Component (Chapter 7) of the Master Plan 
addresses the high degree of interest in the arts in Yucca 
Valley and the facilities that are needed to provide programs 
and services to satisfy those needs. 

The Town of Yucca Valley puts a significant amount of its 
resources into cultural programming, mainly through the Hi 
Desert Nature Museum, Yucca Valley Branch Library and 
culturally themed community events. These programs provide 
the community a sense of place, a feeling of comradery, social 
acceptance and enjoyment. Yucca Valley’s reputation as a 
center for arts and culture is growing; the Town should 
capitalize on the talent and interest in the community to 
further that identity. 

Action Items 

 Continue programs that protect artistic, historic, scientific 
and cultural heritage in Yucca Valley. This can be done by 
expanding both permanent and temporary exhibitions, 
permanent collections, educational programs, and cultural 
events.  

 Continue to work with the schools to implement K-12 
education programs for both indoor and outdoor 
education activities.  

 Continue to explore alternative ways for the public to 
access collections of the Hi-Desert Nature Museum 
including new technologies to allow virtual access. 
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 Work to provide and maintain creative spaces for 
community rentals and places for programs put on by 
community cultural groups. Examples would be small and 
large amphitheater space, performing arts venues, art 
display venues, festivals, art fairs, etc. 

 Consider offering more cultural excursions to regional 
cultural facilities. 

 Continue to work with the schools, the County of San 
Bernardino, and Joshua Tree National Park to expand 
opportunities for outdoor education. 

 Within facility limitations, expand after school program 
opportunities by increasing partnerships with teachers 
and instructors in math, science, and the arts. 

 As space permits, expand contract classes in the areas of 
dance, music, and arts. 

 Continue to build on the successes of existing community 
events. Work with community organizations to provide 
additional community events to enhance and expand the 
year-round events calendar that would serve a variety of 
interests in the community. 

 Until a performing arts venue is developed, look for 
innovative ways to present performances to the 
community, i.e., use ball fields, parks, and community 
center space for local talent shows, concerts, movies, and 
cultural events. 

 Continue to support the “Art in Public Places” concept 
and expand this program as resources and funding 
permit.  

Special Interest Programs 

Special interest programs are those programs that serve a 
small but active segment of the community. They are usually 
requested by community organizations or clubs who want to 
get involved in some kind of community service or have a 
common interest in a subject and need a place or outlet for 
their interest. 
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Examples of such programs include providing opportunities 
for people or organizations to volunteer in their community, 
mentoring programs, service organizations, opportunities to 
raise funds for a special purpose and opportunities to serve 
on public committees or commissions. 

It is important for the Town to offer such programs and 
opportunities, both to take advantage of the benefits these 
programs can provide and to offer outlets for residents who 
want to be involved.  

Action Items 

 Consider establishing a bi-annual “Park Improvement” or 
“Park Clean-Up Day” to allow clubs and organizations 
and individuals to provide community service in 
improving existing park facilities. 

 Consider establishing an “Adopt-A-Park” program 
whereby local community organizations, service clubs, 
scouting groups, school groups, etc. can raise funds for 
their organizations by adopting a park to keep clean for 
one year. For example, a local business would sponsor the 
“Adopt-A-Park” program by providing a $500 donation 
to a local service club or organization in exchange for on 
site signage for a year that the business adopted this park 
in coordination with the local service club or 
organization. This program provides opportunities for 
community service as well as the opportunity for local 
service clubs and organizations to raise funds for their 
charitable purpose. It also gives local businesses a chance 
to support community charities and gain local exposure 
for their efforts. 

 Continue to provide residents with opportunities to 
participate on committees and commissions. Consider 
establishing a youth commission or committee, a cultural 
commission, and possibly a senior advisory committee to 
help with the design and implementation of the facility 
recommendations for a new multi-generation campus 
complex.  

TOWN OF YUCCA VALLEY PARKS AND RECREATION MASTER PLAN  |  53 



CHAPTER NINE: RECOMMENDATIONS & IMPLEMENTATION STRATEGIES 

 Collaborate with the Boys & Girls Club, Yucca Valley 
Branch Library, Hi-Desert Nature Museum, School 
District, and service clubs to develop mentoring 
programs for youth and teens.  

 Seek to dedicate space for community clubs, hobby 
groups, Scouts, 4-H Clubs, and other special interest 
groups to meet and hold activities. 

9.5 Asset Management Recommendations and Strategies 

The Town of Yucca Valley Park and Recreation facilities have 
a history of being heavily used by the community. The Parks 
and Recreation Master Plan recommends several new 
facilities including regional park facilities; a civic center 
complex; a community center complex; a cultural corridor in 
old town; new community and neighborhood parks; and  a 
new aquatic center, all with potential value for asset 
management programs.  

Through the community input process and surveys the 
consensus was that the community understood the need for 
revenue development and would be generally accepting of 
some commercialization of these proposed facilities in order 
to insure quality programming and proper maintenance.  

However, there was concern expressed regarding aesthetics 
and too much commercialization of public facilities.  

The three components to developing an asset management 
plan are: 

 Revenue from facility rentals, fees, and charges. 

 Leases or licenses for private concessions. 

 Advertising/vending/sponsorship opportunities. 

Based on the recommended future projects outlined in the 
master plan the project team has developed the following list 
of advertising/vending/sponsorship opportunities for 
consideration by the Town to help it generate additional 
revenue for which to use in operating and maintaining these 
new facilities: 

 Parking lot and walkway banner programs. 
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 Shade shelter advertising. 

 Information and advertising kiosks. 

 Trash receptacle advertising. 

 Telecommunication tower leases. 

 Naming rights and/or facility sponsorship. 

 Soda/water/juice/snack vending. 

Several of these revenue categories are advertising programs 
and the potential revenue is dependant upon the number of 
impressions that can be generated on the proposed site. In 
advertising terms, there are two types of impressions, repeat 
impressions and one-time impressions. Repeat impressions 
are those exposures to the same people over and over and 
one-time impressions are those that people see passing by just 
once. Companies who are trying to establish a brand identity 
like to advertise at locations that provide repeat impressions, 
while established brands prefer one-time locations that 
provide for brand reinforcement. 

The facilities proposed for Yucca Valley have the potential to 
offer both types of advertising locations. The value of these 
locations is determined by the number of visits and the 
amount of participation at each site. It is best to “bundle” the 
sites and offer potential contracts for each category at all 
sites.  

The extent of advertising programs the Town wishes to use 
to offset maintenance and operational costs will have to be a 
policy decision made by elected officials. The key is to design 
the facilities with these programs in mind so that they fit in 
and look a part of the environment instead of looking like 
after thoughts that stand out and are unsightly additions. 
They need to be attractive structures, located for maximum 
exposure and have control as to content, so as not to create 
public controversy or opposition. The extent of commercial 
advertising should not be offensive to visitors or participants 
or it will defeat the purpose and turn people away from using 
the facilities. 

In preparing the market analysis for using Town facilities to 
raise revenue in order to offset the cost of operating and 
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maintaining the facilities the town will have to consider 
several factors: 

 The economic makeup and image of the Town. 

 The types of facilities, their projected use and attendance. 

 The community’s perception and acceptance of 
commercialization. 

 Income levels, race, ethnicity, and age demographics. 

 The town’s ordinances and regulations regarding signage, 
advertising, and use of public property for private 
commercial purposes. 

 The demand in the market place for commercial exposure 
in Yucca Valley. 

 The town’s ability to manage asset management contracts. 

 The political environment for balancing the need for 
revenue versus commercialization of public facilities. 

 Aesthetics, logistics, and the cost versus revenue benefits 
of asset management programs. 

Generating revenue from the use of public facilities is a 
business venture and thus requires good business decisions 
and good business practices when implementing asset 
management programs. For example, an agency cannot 
decide to implement an information/advertising kiosk 
program at its parks and facilities but then decide to hide the 
kiosk in an obscure location because it doesn’t want to appear 
that it is commercializing its facilities. By designing the kiosk 
to be attractive and fit into the theme of the facility the kiosks 
actually become an integral part of the facility environment 
and an essential amenity to provide information to site 
visitors. 

It is recommended that when the Town proceeds with the 
design of new facilities that the design process contains an 
analysis of potential asset management opportunities to 
generate revenue to offset operation and maintenance costs. 
By doing this the town can develop attractive quality new 
facilities that have financial sustainability in the future. 
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